
Rule: You must know what Rule: You must know what 

you want before you orderyou want before you order

“Crisis services shall be designed for 
prevention, intervention, and resolution,  
not merely for triage and transfer and          
shall be provided at the least restrictive 

setting possible, consistent with the 
individual and family need and 

community safety.”

(North Carolina G.S. 122C-117(a)(14) , 2006)
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What are some goals of a good What are some goals of a good 

plan?plan?

1.1. Minimize disruption in the personMinimize disruption in the person’’s life.s life.

2.2. Help the person be able to be calm so Help the person be able to be calm so 

they can direct their own life. they can direct their own life. 

3.3. Give the person the tools to help them Give the person the tools to help them 

manage themselves.manage themselves.

4.4. Establish relationships with trusted Establish relationships with trusted 

others that can help.others that can help.

5.5. Use community resources that can Use community resources that can 

help.help.

Some ProblemsSome Problems……

•• 911911

••The EDThe ED

••No PBSNo PBS

••Risk and dangerousnessRisk and dangerousness

••Not keeping up with meds and Not keeping up with meds and 

changeschanges

••No training on crisis planningNo training on crisis planning

CRACRA’’s 6 Core Concepts s 6 Core Concepts 

Related to CrisesRelated to Crises

1.1. A crisis must be seen from the A crisis must be seen from the 

perspective of the person.perspective of the person.

2.2. The goal is calm The goal is calm –– notnot control.control.

3.3. A crisis is not a teaching moment.A crisis is not a teaching moment.

4.4. Prevention worksPrevention works

5.5. You must respect the whole You must respect the whole 

person.person.

6.6. ItIt’’s a life not a programs a life not a program

The 7 CorollariesThe 7 Corollaries
1.1. Good Person Centered Planning is Good Person Centered Planning is 

preventionprevention

2.2. Gentle is bestGentle is best

3.3. Informal is bestInformal is best

4.4. People communicate with their behavior People communicate with their behavior 

5.5. Boredom precipitates poor interactionsBoredom precipitates poor interactions

6.6. Listen or suffer Listen or suffer -- People vote with their People vote with their 

feet and fists when we donfeet and fists when we don’’t listen to t listen to 

their voices.their voices.

7.7. AndAnd……....



KillKill

Stupid!Stupid!

Crisis PreventionCrisis Prevention……..

•• WHAT PEOPLE LIKE AND ADMIRE WHAT PEOPLE LIKE AND ADMIRE 
ABOUTABOUT……. . What are you especially good at?  What are you especially good at?  

What are the special talents What are the special talents ……

•• WHATWHAT’’S IMPORTANT TOS IMPORTANT TO……. . Learning to Learning to 
listen for what really matters to peoplelisten for what really matters to people

•• HOW BEST TO SUPPORTHOW BEST TO SUPPORT……. . ways to ways to 
support the person that work, because they support the person that work, because they 
enable the person to stay healthy and safe and to enable the person to stay healthy and safe and to 
access the community in a way that makes sense access the community in a way that makes sense 
to the person, a way that stays in balance with the to the person, a way that stays in balance with the 

things that are most important to him or her. things that are most important to him or her. 

ADD WHATADD WHAT’’S WORKING / S WORKING / 
WHATWHAT’’S NOT WORKING S NOT WORKING 

•• What are the things that are working which we What are the things that are working which we 
want to enhance? want to enhance? 

•• What are the things that are not working that What are the things that are not working that 
we want to set actions to change?we want to set actions to change?

•• What are the most pressing issues in this What are the most pressing issues in this 
personperson’’s life that we need to think about next? s life that we need to think about next? 

•• This information must be gathered from the This information must be gathered from the 
person, family and/or other people very close person, family and/or other people very close 
to the person, and staff as applicable.to the person, and staff as applicable.

Types of CrisesTypes of Crises

•• PatternPattern

•• PredictedPredicted

•• Atypical Atypical 

•• EnvironmentalEnvironmental

Critical LanguageCritical Language

•• AntecedentsAntecedents

•• TriggersTriggers

•• PreventionPrevention

•• Early Intervention Early Intervention –– Problem Problem 

ReductionReduction

•• Debrief StrategiesDebrief Strategies

Effective Crisis PlanningEffective Crisis Planning

•• PersonPerson--basedbased

••Crisis preventiveCrisis preventive

••Crisis responsiveCrisis responsive

••Deals with known issuesDeals with known issues

•• Integrates needs and wantsIntegrates needs and wants

•• Promotes positive quality of lifePromotes positive quality of life



Two More Items:Two More Items:

BackBack--Up Plans Up Plans 

When the Crisis is Over When the Crisis is Over ––

a.a. debriefing debriefing 

b. the strategies for moving onb. the strategies for moving on

Breaking the cycleBreaking the cycle

•• The key to preventing crisis is the building The key to preventing crisis is the building 

of supportive and emotionally responsible of supportive and emotionally responsible 

interactions between the supporters and interactions between the supporters and 

those receiving supports.those receiving supports.

•• WRAPWRAP

Factors to Explore:Factors to Explore:

•• Injury or illnessInjury or illness

••Medication related side effectsMedication related side effects

••Dental IssuesDental Issues

••Effects of AgingEffects of Aging

••Quality of lifeQuality of life

Factors to Explore:Factors to Explore:

•• Provider capacity/engagementProvider capacity/engagement

•• Individual skillsIndividual skills

•• Life stressorsLife stressors

••Abuse and/or neglectAbuse and/or neglect

••Support system functioningSupport system functioning



Find the infoFind the info……

•• http://www.dhhs.state.nc.us/MHDDhttp://www.dhhs.state.nc.us/MHDD

SAS/statspublications/manualsformsSAS/statspublications/manualsforms

/pcp/pcp/pcp/pcp--instructionmanual2instructionmanual2--33--

10.pdf10.pdf

•• www.cra.ccwww.cra.cc


